
Town of Henniker, NH
Capital Improvement Program (CIP) Committee 
2022– 2027
Project, Vehicle, and Equipment Request Form

Department:_______________________________________     Priority___of____ 

Project Title:________________________________________________________ 

Est. Total Cost: ________    Est. Useful Life: _____      Previously  Submitted___ Yes  __ No

 

 . 

Type of Project: (check one) 
  Primary effect of project is to: 

___ Replace/repair existing facility/equipment 

___ Improve quality of existing facility/equipment 

___Expand capacity of existing service level/facility 

___Provide new facility/service capacity 

Service Area of Project:      Region      Town            School District RV  CV Neighborhood Street 
 (check at least one)   Other – Please specify__________________________________________________ 

Rationale for Project:   Reduce long term operating costs  Health or Safety  
 (check those that apply- elaborate below)  Reflects Master Plan  Expand Public Demand  

 Continuation of Existing Project   
Reduces Liability 

Project Description: 

Narrative Justification: 



COST ESTIMATE: 2022 2023 2024 2025 2026 2027 TOTAL 

Capital Cost: 

Planning/Design/Engineering 

Land/Site Improvements 

Construction 

Equipment Cost 

Other Cost 

TOTAL CAPITAL COST 

Operating Budget Impact: 

Salaries/Wages 

Fringe Benefits 

Contracted Services 

Expenses 

Other Cost 

TOTAL OPERATING COST 

PROPOSED SOURCES OF FUNDING 2022 2023 2024 2025 2026 2027 TOTAL 

General Fund (tax rate) 

Sewer Fund 

Capital Reserve Fund 

Revolving Fund 

Bond 

Grants 

Other 

TOTAL SOURCES OF FUNDING 

Form Prepared by: 

_______________________________________________     _____________________________________  __________________________ 
Signature            Title                                                                            Date 
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	Project Title: Library Accessibility and Safety Project
	Est Useful Life: 
	Previously Submitted: Life of Building
	Yes: 
	undefined_2: 
	Project Description: UPON COMPLETION, THIS PROJECT COULD SATISFY ALL FOUR PRIMARY EFFECTS.  This project has multiple achievable goals that dovetail the identified primary effects of the CIP Committee including 1) replacement of an aging accessibility lift to provide access to current and future levels of service, 2) incorporation of public restrooms within the building, 3) creation of a flexible, multi-use space on the third level, 4) and to make all these improvements to the physical plant with an eye for independent, barrier-free use of a building that is in harmony with the Secretary of the Interior Standards for Rehabilitation of an historic building all while being cognizant of and in compliance with public safety and building codes.
	Narrative Justification: The Board of Trustees believes strongly that the library safety and accessibility project is in line with community values, as evidenced by past voter support.  We welcome dialogue with the CIP/BOS to develop a solution that works for everyone and respectfully ask that this project generally titled "Library Accessibility and Safety Project" be incorporated into the Capital Improvement Plan for the Town of Henniker.

For those unfamiliar with this project’s history, it did not evolve in a vacuum or “behind closed doors”.  Over the span of several years, multiple well-attended community listening sessions have been held.  Open houses with the project managers have aided in the formulation of the building plan.  Trustees have met with community civic groups for their input and have also attended community-wide events to disseminate building program information widely.  Finally, tax payers have supported the first two phases of the building program at Town Meetings.

Prior to the pandemic, the Board of Trustees sought to answer the question, "How best do we address the accessibility and safety issues of the TFL building?"  Specifically, the current lift is at the point of obsolescence and there is one public bathroom that all users must pass through the children's department to access.  There are multiple and increasing concerns that will have to be addressed including a degrading ramp to the landing outside the building where access issues continue. There is no automatic door mechanism that allows for independent use.  Once inside, a patron must summon staff members if they need to use the lift.  BUT, it isn't just about access for wheelchairs.

It is about the mother of twins who pulled her double stroller, one-step at a time, into the children's department.  It is about the active senior who blew out an Achilles tendon hiking the Presidential range who nearly fell backwards as the patron tried to navigate the stairs with crutches.   It is about the elderly woman who needed a photocopy.  It took her 11 minutes, with multiple stops, to travel up and down the back stairs to spend 2 minutes at the copy machine.  It is about the visiting mobility-challenged family member, who when brought to the library for books, chose to leave rather than use what they perceived to be an archaic mode of assistance.

It is critical to recognize that accessibility is not just the ability to get where you want, but to do so with independence and dignity. In addition to accessibility issues, specific upgrades are needed to make the library a safer place for patrons and staff. While the beauty of the public library is that it is free and open to all, this means that many people who cross our threshold are unknown to us. Security risks are introduced when, for example, unsupervised traffic to the restrooms must be routed through the children’s department. To mitigate this and other concerns, proposed solutions include building of additional (handicap accessible) bathrooms in areas away from the children’s department and updating of the library’s surveillance equipment.
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